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pkraver April 4, 2014 at 7:20 PM 

It's amazing how far my thinking has come when it comes to leadership, communication, and 

staffing….I'm growing by leaps and bounds. My staff responds to me, they listen, they strive for 

improvement, and the overall energy of the office is increased…People are excited about being 

trusted with more and having the opportunity to grow personally.  

Jeanne BaylessApril 1, 2014 at 10:28 PM 

. 

Also it was interesting to know that the most expensive errors in a dental practice revolve around 

the mismanagement of staff which can be overcome by good leadership practiced by the owner 

dentist.  
 

Michael McClure March 30, 2014 at 6:35 PM 

I too agree with this. If you can hire a team member with the same values and ideals as you and 

your current team, your chances of a successful hire go up dramatically. It's a win-win situation 

when everyone is rowing in the same direction. 

Phuong Vu March 28, 2014 at 10:02 PM 

The most important message that I have learned from this module is to use the practice mission 

statement in recruiting your team. I have always thought that the new recruit will have to learn 

the mission statement after being hired. How wonderful it is if we pick the team member who 

already has the same ideals as our practice philosophy. It makes the difficult task of staff 

planning clearer as not to lose focus on the mission statement during the hiring and interviewing 

process. 

pkraver February 28, 2014 at 10:32 PM 

Demystifying the business plan was the biggest thing I learned. The SWOT analysis was great to 

use even for our current office.  

Edwin SmithFebruary 28, 2014 at 11:23 PM 

The value of a business plan was the most important message to me. Not only for the sake of 

getting a business loan, but for the natural value that comes with having the knowledge derived 

to run your company.  

Dr. Xhoana Gjelaj February 27, 2014 at 9:50 PM 

This past module was an eye opener for me. I didn't realize it took so much preparation prior to 

building/relocating a dental office. I am currently in the process of making this big move (either 

start a new office or relocate my existing one) and I already feel wiser about all the things I must 
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consider in order to make my move. 

I guess "If you build it, they will come" may not work so well in our line of business :-) 

Josh Gunnell February 11, 2014 at 12:48 PM 

The most important aspect of this module was the practice metrics and the need to develop your 

competitive advantage. After all, if you can’t measure it, you can't evaluate it! 

Mai Huynh-Le February 13, 2014 at 11:36 PM 

I learned that to run an efficient practice, a dentist needs to know his or her numbers and be able 

to interpret these numbers to drive better results. By working up the numbers from the start-up, 

we can form a healthy habit to constantly have the eyes on the numbers and make the necessary 

adjustments as the practice grows. 

Louis Cerillo February 3, 2014 at 12:53 PM 

The most important thing I learned this week was that I need to maintain a competitive edge in 

the communities surrounding my office. I made a SWOT analysis form for all of my employees to 

fill out at home. We will then review our findings and discuss Hall's Competitiveness Model 

Graph at our staff meeting this week. I intend to form a plan/marketing strategy to better 

position our offices for the future. The days of just hanging a shingle and waiting for patients to 

show up are over!! 

Dr. Xhoana Gjelaj  January 26, 2014 at 6:07 PM 

The most important thing for me was that after considering all the pros and cons of all the 

different career types and job opportunities in dentistry, I realized during the last module that I 

have chosen the best career type for me. Also, if in the near future I decide to take on an 

associate I have a better understanding of how to legally protect myself from lawsuits etc.  

I like how this course spells out every single aspect of the business of dentistry, because even the 

most seemingly insignificant things make a big difference on the bottom line. 

I look forward to learning a whole lot more in the next few months.  

Jeanne Bayless January 23, 2014 at 9:44 PM 

I found the general formulas used to estimate costs of building, renovating, or buying existing 

practice were extremely helpful…Thank you Dr. Driscoll for finding all the great resources of 

information. Whew, there is so much to think about.  
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