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Andrew Nawrocki February 7, 2013 at 7:43 PM 

Learning, even the basics of QuickBooks, is an incredibly valuable tool to monitor the finances 

of any practice or business. However, when you combine it with well-put together practice 

management software, it can make keeping track of collections, as well as monies going out, 

even more manageable. Also, the ability to utilize Intuit Payroll expands the capabilities. It is 

crucial, if a goal is to acquire multiple practice locations, and connect them, to have a sound 

infrastructure of accounting, payroll, bill paying, etc. It seems like every week we hear another 

case of embezzlement, and if used appropriately, the different types of software, when combined, 

can provide multiple layers of protection and monitoring. There is not a day that goes by, that I 

don't go through my daily reports, and compare them to my QuickBooks. 

John Mason January 16, 2013 at 9:18 AM 

What wasn't important and crucial! I feel like this module is the primary reason for taking this 

course and I think some of the other doctors will echo this sentiment. As clinicians we are 

focused on patient care and have little knowledge as to what is going on at the front desk, we 

also lack the training to get a grip on the financial end of our practices. The information from this 

module has helped to demystify the front office. It's fascinating to see a dental practice analyzed 

from a financial point of view. It's so different from the way I've always viewed the workings of 

a dental office. 

Damien Armstrong January 5, 2013 at 12:26 AM 

I took home that you get what you pay for. I have seen hiring out of desperation do more damage 

than good. If I were pursuing a job and I knew I was qualified for a good position I would be 

working hard to earn the top dollar job because there must be some reason that position pays 

better. So from the other end if we are dentist owners offering the lowest compensation 

packages, then we can expect the least experienced, least motivated and least progressive staff. 

Not to say we must start somewhere but if we are not constantly being informed of Fair Market 

Values annually then we might just lose our most valuable investment...that being our staff. 

Andrew Martin January 14, 2013 at 9:38 AM 

I really liked looking at the financial ratios. I think it is an amazing tool to compare several 

practices or even your own practice against the industry standard. I also liked the idea of using 

Eaglesoft (or any other PM software) to track referrals, lab cases, etc. The more information you 

track the easier it is to fine tune your practice and spot areas that need attention. 

Ana Garcia February 11, 2013 at 10:56 PM 
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Taking a “proactive approach on insurance coding, billing, office collections, and decreasing 

overhead cost, in order to obtain profit maximization.” 

John Mason January 29, 2013 at 9:57 AM 

Again, everything from this module needs to be implemented in order to take us from chairside 

clinicians who have spent a ton of money on a practice to actual business owners who know 

what running a dental office is all about. Knowing the practice software and the information it 

provides allows us to know exactly how our practices are doing and what areas are weak. It gives 

us the data necessary to tweak areas that are holding the growth and development of our 

practices back, and also allows us to "keep an eye on" what the employees at the front desk who 

handle all the monetary transactions are doing. 

Ben Morgan January 17, 2013 at 8:10 AM 

The best thing we can do is review our practice financials on a regular basis and use the tools we 

now have to identify and correct any weaknesses. This will allow us to grow and reinvest in our 

practices responsibly.  

Andrew Martin January 14, 2013 at 9:44 AM 

Without a doubt the financial information helps evaluate any practice or purchase decisions. I 

feel more confident about getting a handle on the practice and tracking trends. 

 

Sattar Syed February 11, 2013 at 11:22 AM 

It was educational to learn the appropriate codes that were used to get credited by the insurance 

companies and the additional verbiage needed with pictures. 

Ben Morgan January 17, 2013 at 7:18 AM 

The introduction to Eaglesoft was very informative and a great reminder that we should all be 

utilizing the security settings within our own dental software. Learning how to analyze our 

practice financials using a standardized and systematic approach is a skill that will be extremely 

important in identifying and eliminating weaknesses in our practices or highlighting potential pit 

falls when purchasing a practice. 

Larry Smith January 21, 2013 at 6:49 PM 

Eaglesoft and Quickbooks data can interchange for the creation of meaningful reports.  

Briggitte Martin January 29, 2013 at 9:38 PM 

Financial literacy is imperative in any business. Thank you. 

http://www.blogger.com/profile/18303083946949871784
http://epmdentists.blogspot.com/2012/03/how-can-this-information-be.html?showComment=1359471448080#c2108757663822559750
http://www.blogger.com/profile/01618616858184277630
http://epmdentists.blogspot.com/2012/03/how-can-this-information-be.html?showComment=1358428222166#c7272719934831094909
http://www.blogger.com/profile/12979830066932385870
http://epmdentists.blogspot.com/2012/03/how-can-this-information-be.html?showComment=1358174698911#c4632416411904209004
http://www.blogger.com/profile/05606167705589924745
http://epmdentists.blogspot.com/2012/03/what-was-most-important-message-that.html?showComment=1360599762669#c1363450492152648128
http://www.blogger.com/profile/01618616858184277630
http://epmdentists.blogspot.com/2012/03/what-was-most-important-message-that.html?showComment=1358425097576#c3950754918630893370
http://www.blogger.com/profile/09909871174700502328
http://epmdentists.blogspot.com/2012/03/what-was-most-important-message-that.html?showComment=1358812145726#c1702051392033271768
http://www.blogger.com/profile/06389115727066674069
http://epmdentists.blogspot.com/2012/03/how-can-this-information-be.html?showComment=1359513517765#c1476120243341964569


 

 


